ADS Ltd
24/06/09

The CEO of this organization has conducted meeting with Shri.Krishnaiah P.O
ADS Ltd Branch office Karimnagar and Shri.Gopal Reddy Pioneers seeds Branch office
Siddipet and also Shri. R. Narsinga Rao P.C (Agril) & Shri. Bhupathy Rao, A.O and
issued instruction to take expeditious action to get the licence for selling of pioneer
seeds at Metpally stockist point. The A.O.’s was directed to take necessary action
with regard to maintenance of relevant Books of Accounts and also for arranging Shop
Board, Stock Board etc.

26/06/09

Ms.Madhavi PO from ADS Ltd Hyderabad conducted meeting with CEO of this
organization and P.C (Agril) and ascertained about the status of getting licence from
Agriculture Department, opening of Separate Bank Account for selling of Pioneers
seeds & also about taking of stockist Point at Metpally Shri.Krishnaiah PO Branch
office ADS Ltd Karimnagar participated in this meeting.

26/06/09

The CEO from this organization has visited Metpally and interacted with PC &
field staff and issued instructions for promoting the farmers for purchase of pioneer,
Maize & Paddy seed for this Kharif season.

Action has also been taken to identify a suitable Godown for selling of the
pioneer seeds supplied to this organization by pioneer company.

During the month of June’09, the following pioneer seeds have been sold away
to the farmers of 1. Metpally 2. Mallapur and 3. Ibrahampatnam Mandals of Metpally
area duly sensitizing them to purchase the seed. The Project coordinator and
concerned C.A have sensitized the farmers on the usage of pioneer seed by intensely
visiting various villages in each of the Mandals.

The details of Pioneer seeds (Maize and Paddy) received and sold during the
month of June’09 is furnished hereunder.

I Maize Received Sales
30-R77 2760 Packets 674 Packets sold + 1380
Packets retuned back to
Pioneer company ltd.

30-V92 510 Packets 05 Packets sold.
30-B11 300 Packets 06 Packets sold.
30-B7 300 Packets -Nil-

[! Paddy
25-P25 300 Packets 08 Packets sold.
27-P24 100 Packets -Nil-

DCY Unit Sircilla
16/06/09 & 17/06/09
Visit of Shri. Jagan technical in charge, from DASTKAR Hyderabad along with
Shri. Sudhakar Production in charge, Shri. D. Sreenivasa Rao Missionary maintenance
in charge. Smt. Vimala madam also visited DCY unit on 17/06/09 and observed the



performance of each of the technical, assistants working in DCY unit sircilla.
Smt.Vazramma from DASTKAR also joined the said team

18/06/09

Ms Vazramma & Vimala and Shri Raghupaty DCY unit Manager went to Dhumala village
of yellareddypet Mandal at 7.30 AM in a hired vehicle and interacted with the farmers
involving village Sarpach, MPTC and other farmers of the village to establish new
“MALKA UNIT” in the village and explained about its functioning and ascertained
about their willing ness for establishing this new unit in their village.

Then the said team proceeded to Thagallapally village of sircilla Mandal at
10.30 AM and interacted with Garma Panchty Sarpanch and after gathering weavers
available in the village conducted meeting with them to ascertain the feasibility of
establishing a new (MALKA Unit) in the village. About 25 weavers participated in this
meeting. They have promised to give their co-operation & agreed to establish this
unit in their village.

Then the team proceeded to Ellanthakunta Mandal head quarters & contacted
with sarpach of the village. The Grama Panchty Sarpach of Ellanthakunta has
promised to provide sufficient Govt land if possible to establish new “MALKA UNIT” in
the village. They have agreed to establish a new unit in the village.

Then the Team Proceeded to “KRUSHI” Head office Karimnagar at 3.30 pm and
met with CEO and explained about their visit to the said villages to establish a new
unit in the villages. The Team also discussed about the posution of weavers in Sircilla.

Then M.Vazramma & Vimala returned back to Hyderabad in the evening.
19/06/09 & 20/06/09

Conducted detailed survey about the availability of Weavers in Thangallapally
village of Sircilla Mandal for two days from 19/06/09 to 20/06/09 with Shri.
P.Sudhakar Rao and Shri. Sreenivasa Rao from DASTKAR Hyderabad. About 20 weavers
were identified in this village.

Shri. Jagan, Technical in charge of DASTKAR conducted operators test while
fixing a Target and also given day -wise Target for achievement up to 01-07-09 for all
the operators working in the unit.

Then the Team returned back to Hyderabad and the Manager DCY Unit Sircilla
conducted house to house survey for identification of weavers in the village for a
period of 3 days from 21/06/09 to 23/06/09. During the month 300 meters of cloth
was manufactured through 05 weavers working in sircilla town



